Norco College Classified Senate Minutes
Date 1/9/19
Time: 1:00 p.m.
IT 218
Senate Representatives Present: Ruth Leal (Marketing/Chair), Chris Poole (ISPC/Secretary), Misty Griffin (DBAC),
Andy Aldasoro (CSEA), Caitlin Welch (Grants), Lilia Garcia (SSPC), Bernice Delgado (Diversity), Patti Brusca
(Accreditation S1), Patricia Gill (Accreditation S4),
Senate Representatives Absent: Pam Kollar (Completion Initiative), Leona Crawford (Accreditation S3), Trae Bell
(CSEA), Daren Koch (Technology),
Senate Members: Suzie Schepler, Patty Sanchez, Katie Owashi
Guests: None

I.

Call to Order - The meeting was called to order at 1:00 pm.

II.

Approval of the 12.12.18 Minutes
a.

III.

Lilia Garcia motioned/Caitlin Welch seconded. Approved. 2 abstentions.

Senate Business
a. Big Us Plan –The most current draft was reviewed. It is not a full draft yet. The timeline provided
to the Norco 9 was reviewed and questions arose about the tight timeline. Members were
confused if the Big Us Plan was the college’s strategic plan or educational master plan. It was
stated at the Norco 9 that the plan was both the strategic plan and the educational master plan.
The draft does not provide any details on the goals’ objectives. The Senate will ask for an
updated timeline and consider a special meeting if needed to meet the deadline as well as have
an open forum for all classified professionals to participate. Members voiced concern about
having enough time for staff to review it, fully understand how it impacts them, and give
feedback. The Senate subcommittees will be tasked with reviewing the plan and outlining the
areas where the subcommittees will provide input. The Shared Governance, Strategic Planning,
Classified Professional of the Year, Staff Professional Development, Social Activities, and
Workplace Environment Committees were noted in several goals and were tasked with creating
outlines for planning that aligns with the Big Us Plan. Professional development is an area that is
important for staff to lead on. The Senate will create a summary to share with the classified body
of the areas that affect staff, both strategic and operational.
b.

Committee Participation – Subcommittees are open to all NC classified professionals. The Senate
discussed sending out an announcement to ask classified staff to join a committee. Members
may not be aware of the subcommittees and how that is a way to participate in the creation and
operation of the Classified Senate since most of the work being done is developed in the
subcommittees. This enlarges the voice and participation in the Senate. The subcommittees
don’t have regular meeting schedules and may be more manageable for staff to participate who
don’t have the ability to commit a lot of time. The Communication Committee will create an
email and send out to the classified body.
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c.

IV.

Special Election – Election Committee Chair provided a proposed timeline created by the Election
Committee for approval. The members verified the dates matched the number of days outlined
in the bylaws. The proposed timeline also fit with the timeframe (to begin no earlier than January
7, 2019) provided by the Senate when it approved a special election for the facilitating positions
of chair (run meetings and draft agendas) and secretary (takes minutes), which are additional job
duties that two Representatives would be tasked with if elected to the position. It was
determined that the email would include the eligible Representatives would be listed on the
nomination form. All NC classified professionals are able to nominate and vote in the election.
Patricia Gill motioned/Caitlin Welch seconded. Approved.

Senate Subcommittees
a.

Update –
i. Classified Professional of the Year Committee – Chair Patti Brusca reported that she
emailed Dr. Reece to confirm his support of the recognition of a classified professional
as part of the program with a plaque, recognition on the marquee, lunch at the Corral,
and a NC cardigan or windbreaker. She also met with Ruth Leal to place the information
that the committee decided upon on the Senate website. The website page Classified
Professional of the Year was reviewed by the members. See attached report for
additional information.
ii. Communications Committee – Chair Ruth Leal reported that her only member is Patti
Brusca. The committee will work on draft email communications on behalf of the
Senate, creating social media, and updating the website with more visuals. The website
was reviewed and the new photo gallery was shown. All of the Senate documents,
policies, agendas, minutes, constitution and bylaws, etc. are on the website in the
documents page.
iii. Senate Development Committee – Chair Patricia Gill reported that she had reached out
to Human Resources about funding for professional development for the Senate. She
received two possible workshop/conferences but they have a cost attached and the
Senate does not have a budget. Therefore she is trying to obtain staff professional
nd
development funds. The Senate Retreat is for January 22 and includes all
Representatives and subcommittee members. It will be in STEM 125. She will send out
potluck information and there is a calendar invite.
iv. Shared Governance Committee – Chair Leona Crawford was absent but member Suzie
Schepler reported that the committee had not met yet. It was discussed that there
should be a guiding principles for shared governance committees because it came to the
attention of the Senate that on some committees, the administrative co-chair is running
the meetings, drafting and sending out the agenda without input from the faculty and
staff co-chairs. This should not be happening since in the co-chair system all three cochairs are equal and should be working collaboratively. Also, college committees should
not be meeting outside of the term when the college community cannot attend. This
does not allow for transparency. Students should also be included as full members and
not excluded from meetings. Perhaps the Shared Governance and Strategic Planning
Committees can work together on a guiding principle document that can be presented
to ISPC as part of governance practices. This would be helpful for new college
committee members/chairs.
v. Social Activities Committee – Chair Bernice Delgado submitted her report. She reported
about the Senate Holiday Luncheon that 8-10 attended. The Winter Social had about 20
people attend including new staff attend and get to know each other. She asked
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members to encourage classified professionals to attend and make them aware of these
events. See attached report for additional information.
vi. Staff Professional Development Committee – Chair Daren Koch was absent but Ruth
Leal, Staff Development Day Coordinator shared the report. Staff Development Day is
January 25. The committee is working on finalizing the workshops which are taken
directly from the surveys at the summer staff development day. “Students in Crisis”
workshop is planned and it was one of the most asked for workshops on the survey. We
are looking for someone to conduct the ice breaker teambuilding activity. The invitation
will be going out by Friday.
vii. Strategic Planning Committee – Chair Caitlin Welch will send out her report and it will be
attached to the minutes.
viii. Workplace Environment Committee – No report.
V.

Committee Reports
a.
b.
c.
d.
e.
f.
g.
h.
i.
j.

Accreditation S1 – Patti Brusca
Accreditation S2 – Nicole Brown
Accreditation S3 – Leona Crawford
Accreditation S4 – Patricia Gill
ISPC – Chris Poole
SSPC – Lilia Garcia
BFPC – Vacant
Diversity – Bernice Delgado
Safety – Vacant
Grants – Caitlin Welch. The committee did meet after the term ended in what was supposed to
be a retreat but ended up being a formal meeting. The point of the meeting was supposed to be
how to change the Grants Committee to address the additional funding that the college receives
th
not just grants. On February 27 the committee will formalize something to send to ISPC for
approval. Discussion on a Rapid Response Review Board. Discussion on a process to get input
from grants staff to ISPC members in order to provide questions/information from the subject
matter experts. See attached report.
k. Technology – Daren Koch
l. Marketing Committee – Ruth Leal
m. Completion Initiative – Pam Kollar
n. DBAC – Misty Griffin. Rehashing the principles and guidelines for funding principles. Norco
College has $180,000 for classified staff/managers funding. See attached report.
VI.

CSEA Report – Andy Aldasoro/Trae Bell

VII.

Open Forum

VIII.

Adjourned at 3:00pm
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The Big Us Plan

Norco College’s Educational Master Plan and 5-Year Strategic Plan
2019-2024
Introduction
We’ve been building Norco College for over 40 years. We started in the 1970s, when Riverside City College (RCC)
began offering courses in the Corona/Norco area in various public and civic venues. In 1985, we took a more
permanent step by acquiring 141 acres of federal land from the General Services Administration for $1. On
March 13, 1991, the College held a grand opening and classes began with two classrooms in the Student
Services and Little Theatre buildings. Over 3,000 students attended the first year and 5,000 within several years
after that. For 19 years the facility operated as the RCC Norco Campus, until 2010 when it became accredited as
Norco College—the 112th California Community College.
From 2010-2018, the College grew under two education master plan cycles and now under the third President of
Norco College (Bryan Reece, Ph.D.) the College has completed an ambitious Educational Master Plan and
Strategic Plan for 2019-2024. Norco College now serves over 14,500 students and counting.

Commented [RB1]: Kevin Fleming and Sam Lee
This document will be developed for traditional printing and
online publication. At completion, the document will be
presented in it’s most comprehensive form online with a
downloadable PDF for print purposes. The PDF document
must be dynamically connected to the online content. In
other words, as we maintain and update the online content,
the PDF must by automatically updated so version control
does not become a problem. The solution that is developed
should be available for all college planning documents (FMP,
Equity Plan, Veterans Education Plan, Accreditation Self
Evaluation, etc.). DLR will be developing a site for the FMP
and may already have a solution that we can use for the
other plan.

Commented [RB2]: Greg Aycock
Can you confirm this?

The plans combined are affectionately referred to by the Norco College community as the Big Us Plan. The Big
Us plan is grounded in the Mission, Vision and Values of the College.
Mission
[TBD]
Vision
[TBD]
Values
[TBD]
As its title suggests, the Big Us plan is “big” in the sense that it contains large aspirations, and “us” in the sense
that it was written and developed by the students, staff, faculty, civic leaders and managers of Norco College.
The plan took nearly two years to develop with a long list or deliberations during that time (see chapter 4 for
details). In the end, we settled on three strategic themes that will focus our work over the next five years:
1. Student Transformation: Norco College intends to change the trajectory or our students’ lives.
2. Service-Area Transformation: Norco College intends to stimulate economic and social development
throughout our service area.
3. College Transformation: Norco College intends to build a comprehensive institution of higher education
with the capacity to serve our entire area.
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Commented [RB3]: Melissa Bader
I know you have been working on this, but I would like to
wait on the final language of the Mission, Vision and Values
until we have written our first draft of the plan. The exact
language of the Mission, Vision and Values needs to be in
alignment with the plan. We should have the first draft for
you by January 25. From there, can you tweak the Mission,
Vision and Values as needed by January 29?

Chapter 1: Student Transformation
Norco College serves students from a diverse range of backgrounds. In the 2018-19 year, NC served over 15,000
students, most of them coming from historically underserved communities, families with recent immigrant
histories, generations of low income, and traditions that do not include college attendance. Some of our
students come to us with strong academic preparation and traditions, but most of our students come from
backgrounds with the academic odds stacked against them.
•
•

[Pie Chart of Student Race and Ethnicity]
[Pie Chart of Student Income Distributions]

In 20??, Norco College conducted an intensive study on student success rates. We wanted to see how successful
we were in re-stacking the odds in our students’ favor to help them find academic success. The results of the
study drew significant concerns. In 20##, we found that only ### students successfully achieved transfer
readiness or completed their certificate/degree within a 3-year time frame. This means that ### students failed
to achieve their academic goals. And when these results were analyzed by specific at-risk groups, African
Americans, Hispanics, men of color, and students from the Foster Care system showed even smaller success
rates.
•
•

[5-year trend line of students successfully achieving transfer readiness or completing certificate/degree.
Use 3-year window for FT students and 5-year window for PT students. This should end with the year
Norco College did the original study.].
[5-year trend line of African Americans, Hispanics, men of color, and Foster Care achieving transfer
readiness or completing certificate/degree. Use 3-year window for FT students and 5-year window for
PT students. This should end with the year Norco College did the original study]

Commented [RB4]: Gregory Aycock
Please have your office develop these charts by the end of
January 25.

Commented [RB5]: Gregory Aycock
Please have your office track down the details in the
passage by the end of January 25.

Commented [RB6]: Gregory Aycock
Please have your office develop these charts by January 25.

Norco College responded to this by organizing in a serious way with the Completion Initiative. The Initiative was
primarily led by faculty with support from managers and classified staff. The group began by looking for best
practices solutions and settled on an ambitious strategy, eventually merging with the state’s Guided Pathways
strategy. Between 20## and spring 2019, the workgroup around the Completion Initiative completed the
following major activities:
•
•
•
•
•
•
•

Activity/Deliverable
Activity/Deliverable
Activity/Deliverable
Activity/Deliverable
Activity/Deliverable
Activity/Deliverable
Etc.

With the implementation of this work, some of the trend lines for student completion are starting to move in a
positive direction. [Summarize the lines that are moving up, the lines that are static and the lines (if any) that
have declined.]
•
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[Add the “Completion Initiative implementation years” to the 5-year trend line of students successfully
achieving transfer readiness or completing certificate/degree. This should end with the year Norco
College did the original study]. Look at 3-year completion rate for FT students and 5-year completion
rate for PT students.

Commented [RB7]: Melissa Bader
Please develop the narrative/list with regard to the
Completion Initiative by January 25.
Gustavo Oceguera
Please develop the narrative/list with regard to our equityrelated work by January 25.
Commented [RB8]: Gregory Aycock
Please have your office write this narrative by January 25.

•

[Add the “Completion Initiative implementation years” to the 5-year trend line of African Americans,
Hispanics, men of color, and Foster Care achieving transfer readiness or completing certificate/degree.
This should end with the year Norco College did the original study. Look at 3-year completion rate for FT
students and 5-year completion rate for PT students.]

As we implement the Big Us Plan from 2019 to 2024, our goal is to expand our work in the area of equitable
student success. We will continue to build on the Completion Initiative, Guided Pathways, equity plan and
professional development in an effort to achieve these goals.
SWOT Summary: Student Transformation
There are several significant barriers that
Strengths:
Weaknesses:
stand in the way of these goals. First, many of
• Completion Initiative/Guided
• Need to ID resources to fund all of
Pathways well underway
Guided Pathways implementation
our students face socializing agents that make
• ?? completion flat or declining
• Strong equity plan
it difficult to succeed. While they come from
• UC and private transfer rates
• College reorg completed
families who love them deeply, higher
• ?? completion improving
•
CSU
transfer
rates
education is often undervalued by the people
Opportunities:
Threats:
who are closest to them. This make the
• Strong relationship with USDs
• Low college going rate in region
already difficult journey of pursuing a college
• Transfer agreements with universities
• Low college attainment in region
degree even more complicated. Second, many
• NC decisions often delayed by
District or the requirement to
of our business practices and systems need to
reach agreement with other two
be re-engineered. Our pedagogy, hiring,
colleges
onboarding, customer service, hours of
operation and much more must be evaluated and changed where appropriate if we are to achieve these goals.
Finally, we must eliminate the anonymity that most of our students experience. Too many of them move
through Norco College in an experience where the college community knows very little about their personal
journey through the college and as such responds infrequently if ever.

Commented [RB9]: Gregory Aycock
Please have your office develop these charts by the end of
January 25.

Commented [RB10]: Bryan Reece and Sam Lee
Fill in the “boxes” in by 2/25.

This is extremely important work. As national trends continue to show class-related stagnation, community
colleges must find success. The promise of social mobility is central to the idea of America and this idea rest on
the institutions that build and sustain the pathways to mobility. Community colleges are likely more central to
this work than any other institution of higher education. We need to build an institution of higher education that
restacks the odds in our students’ favor. We need to reframe who our students are from an assets perspective
rather than a deficits perspective, recognizing their linguistic, cultural, and economic fluencies as strengths that
are needed in an interconnected and diverse world.
Summary of Goals and Objectives Student Transformation
Goal 1 (Access): TBD
• Objective 1.1: TBD
• Objective 1.2: TBD
Goal 2 (Completion): NC will improve completion rates
• Objective 2.1: Implement Guided Pathways
• Objective 2.2: Improve Transfer Rates
Goal 3 (Equity): NC will ensure equitable student success
• Objective 3.1: Close Equity Gap
• Objective 3.2: Establish Cohesive Professional Development Focused on Equity
See Strategic Goals and Objectives for Details
3

Commented [RB11]: Denise Terrazas
Make sure this is identical to the final and official goals and
objective for each draft. The final is kept in a SharePoint
spreadsheet.
Commented [RB12]: Sam Lee
Write this out. How does it differ from goal 6 below? Finish
by 2/25

Commented [RB13]: Sam Lee
Hyperlink this the goals and objective public table/spread
sheet by 2/25.

4

Chapter 2: Service Area Transformation
The Norco College service area extends along the 15 freeway from as far north as the 60/15 interchange and
south to nearly the Lake Elsinore border. The service area encompasses the communities on the east and west
side of the 15, including parts of Jurupa Valley, Eastvale, Norco, Corona, La Sierra, South Corona Temescal Valley
and intermittent unincorporated areas of Riverside County. Three RCCD Board members’ service areas, three
unified school districts, several state or federal legislative offices, five chambers of commerce, and a range of
civic organizations intersect the ## square mile region.
•
•
•
•
•
•

[GIS map of service area with cities]
[GIS map of service area with RCCD Board of Trustee districts]
[GIS map of service area with USDs]
[GIS map of service area with Congressional district(s)]
[GIS map of service area with Assembly districts]
[GIS map of service area with State Senate districts]

Approximately ###,### residents live in the service area. [provide narrative on demographic characteristics
including race/ethnicity, age, income, student populations].
•
•
•
•

[Pie chart of service area race and ethnicity characteristics]
[Pie chart of service area income characteristics]
[Pie chart of service area age characteristics]
[GIS map of service area with scatter gram of student home addresses]

The Norco College service area has had a long agricultural and rural history. From the hunter-gatherers of the
Luiseño and Gabrielino peoples, through the Spanish colonization period of the region, and into the western
expansion of the U.S., the region has been characterized by open and fertile spaces. In the region’s most recent
history, citrus, dairy, poultry and assorted crops dominated the local economies. Through the late 20th century
and into the early 21st century, the rural and agricultural character of the region persisted, even as urbanization
pushed most farming out of Southern California’s coastal counties.
To a large extent, the late 20th and early 21st century history of our service area has been about living in a
somewhat rural area on the edge of major urbanization. The Norco College service area is surrounded by some
of the world’s largest urban areas—Los Angeles County (## million residents), Orange County (## million
residents), San Diego County (## million residents) and the Inland Empire (## million residents).
•

[GIS map of service area surrounded by Los Angeles, Orange County, San Diego and the Inland Empire.]

Norco College’s service area has been on the edge of four major economies for decades without experiencing
too much influence from them. But slowly and steadily, these markets have extended their influence (and
opportunity) to the region. In 19##, Interstate 15 dramatically expanded the corridor between San Diego,
through our area extending north into the Inland Empire. In 19## the 91 freeway expanded the corridor from
Los Angeles, through Orange County, through our service area and deep into the Inland Empire. More recently,
the 91 was again expanded in the heart of our service area with a $## million infrastructure effort to improve
critical bottlenecks. These have had the impact of making our region more accessible to people who work in
these other markets and many have used this access to find less expensive housing. In fact, over ##% of working
adults in our service area leave the region every day to a job in one of these four major markets.
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Commented [RB14]: Bryan Reece
I like the structure below, but I feel like there are two things
missing that need to be integrated into the narrative
somehow. First, we need to include a market analysis
somewhere. It does not need to be extensive. One good
paragraph with a few summary bullet points would suffice.
Second, we need to add content about our existing
economic impact on the region. EMRI already conducted a
very good study. We need to summarize their findings into
one solid paragraph along with some summary bullet
points. We will also need to speak to the South Corona
Campus in this section. The basics conclusion is we want to
build out our college as comprehensive before we make a
serious attempt at another location.
Commented [RB15]: Greg Aycock
Please have your office track down this detail by January 25.
Commented [RB16]: Gregory Aycock
Please have your office develop these charts by the end of
January 25.
Commented [RB17]: Greg Aycock
Have your office write this narrative by January 25.

Commented [RB18]: Gregory Aycock
Please have your office develop these charts by the end of
January 25.

Commented [RB19]: Greg Aycock
Have your office write this narrative by January 25.
Commented [RB20]: Gregory Aycock
Please have your office develop these charts by the end of
January 25.

Commented [RB21]: Greg Aycock
Have your office fill in the details associated with this
narrative by January 25.

•

[GIS map of service area and where they go to work. This should show how many people leave the area
for work.]

In 20??, our service area’s connection to these larger markets hit an inflection point. We went from ### people
living in the region to ###. [Describe the population growth from a few years before the inflection point to
population growth trends several years out. Talk about the projections for growth in the area including Eastvale,
Ontario Ranch, South Corona and Temescal Valley. Project the population out through 2030 given the number of
approved housing projects in our service area.]
•

[Bar chart that shows population growth trends from a few years before inflection point to several year
out. Project out to 2030.]

Commented [RB22]: Gregory Aycock
Please have your office develop these charts by the end of
January 25.
Commented [RB23]: Greg Aycock
Have your office fill in the details associated with this
narrative by January 25.
Commented [RB24]: Greg Aycock
Have your office write this narrative by January 25.
Commented [RB25]: Gregory Aycock
Please have your office develop this chart by January 25.

Our service area is on the edge of four of the world’s largest markets. These markets intersect over us in a kind
of Reuleaux triangle (the center of a Venn diagram). We are surging in their overlapping spheres of influence
and now have the population of a region. However, the infrastructure, the cohesion, the organization of this
region is yet to be defined. As the only institution of higher education, and one of only a couple of institutions
representing the entire region, Norco College will play a leadership role in organizing our region and leading the
implementation of several regional initiatives.
There are many barriers and challenges that
SWOT Summary: Service Area Transformation
Strengths:
Weaknesses:
stand in the way of these goals. There is not a
• Land is still available and affordable
• The service area/region does not
consciousness of the region as a whole. We
have an identity; lives in the
• Navy Base bring in engineering
mostly think of ourselves as derivative of
shadow of major markets
opportunities
• No university presence in region
• Manufacturing is on the rise
Riverside or the Inland Empire and not as a
• College going rate and attainment
• Construction is strong
unique or distinct region. However, if you
rate is low
•
read the planning documents from our service
• No arts
• Skills gap
area cities, chambers of commerce, unified
• Commuters
school districts, elected offices, other major
Opportunities:
Threats:
civic organizations (Navy, Prison, hospitals,
• Bring partners to region
• 4 surrounding markets are huge
and dominate resources
largest corporations), a set of common
• Brain drain to outside jobs/markets
themes emerge as challenges we all face in
the region. First, there repeated concerns
related to education. We do not have a university presence in our region. The levels of education in our region
are lower than the markets that surround us. The college going tradition in the region is not a rich one. And
when students from our area successfully complete higher education, they tend to take jobs in markets outside
our service area. Second, there are concerns about performing arts in the region. There is an emerging
symphony in Corona, but live music, live performances and venues to draw these resources are not prevalent or
well developed in the area. Third, there are concerns over several social issues. We need to help young families
find affordable housing and help our vets transition successfully into our communities. We also need to provide
for public safety and public health throughout the region. Finally, there are numerous concerns over the
economy. High income tech and professional jobs are scarce. The labor force does not have the requisite skills
needed by employers in the region. The area’s economy is too small, with most people driving out of the region
to work. Traditional work is changing and leaving people with older skills behind. Wage inequality continues to
grow with many negative effects in our area. The cost of housing is outstripping local salaries. And the business
startup infrastructure and capital investment are lacking.
This work is important because it has the potential to shape the region and the quality of life in our service area
for years to come. It is also important because this is part of the original mission of “community” colleges.
6

Commented [RB26]: Bryan Reece and Sam Lee
Fill in the “boxes” by 2/25

Success with this model may help other community colleges as they struggle to help with regional development
work.
Summary of Goals and Objectives Service Area Transformation
Goal 4 (Service Area Organization): NC will help organize the region we serve
• Objective 4.1: Conduct Annual State of the Region
• Objective 4.2: Implement Key Stakeholders Communication Strategy
• Objective 4.3: Facilitate Relationships Between NC Area Civic Leaders and RCCD Leadership

Commented [RB27]: Denise Terrazas
Make sure this is identical to the final and official goals and
objective for each draft. The final is kept in a SharePoint
spreadsheet.

Goal 5 (Regional Initiatives): NC will play a leadership role in strategic regional initiatives
• Objective 5.1: Expand College-Going Rate in our Service Area
• Objective 5.2: Bring Bachelor’s Degree to the Region
• Objective 5.3: Reduce Skills Gap in the Region
• Objective 5.4: Expand Arts in Region
• Objective 5.5: Launch National Photonics Center (Pending Board Approval)
• Objective 5.6: Launch National Veterans Resource Center
• Objective 5.7: Launch National Model for Prison-College
• Expand the Apprenticeship Program?
See Strategic Goals and Objectives for Details
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Commented [RB28]: Sam Lee
Hyperlink this the goals and objective public table/spread
sheet by 2/25

Chapter 3: College Transformation
Norco College started out as an extension of Riverside City College (RCC). In the 1970s, RCC wanted to expand its
reach into western Riverside county and decided to start offering courses in the Corona/Norco area to make
access to RCC more convenient for the growing population in the area. The original conception of Norco College
was a doorway to RCC and remnants of this tradition persist today. Eventually, RCC built a campus in Norco, but
gave the mission of the institution a limited scope, focusing instruction on technology-related programs. In
2010, the “campus” became a “college” with accreditation through ACCJC; however, the college maintained its
technology-related scope.
With the launch of the 2019-2024 plan, Norco College establishes plans to become a comprehensive college
with enough capacity to serve the entire service area. This goal presents two significant challenges born of the
college’s history. First, we are moving from the limited scope of a technology-focused college to the expanded
scope of a comprehensive college. To grow into a
comprehensive college, significant academic capacity
and related support services will need to be added to
the College. Second, Norco College’s trajectory of
growth over the last two plus decades (established
through the FTES allocation from RCCD), has been set
at a rate of growth that has not kept up with the rate
of growth for the College’s service area.
For example, Norco College receives approximately
23% of the FTES allocation from year to year and is
therefore relatively fixed at about 23% of the District’s
student population. However, the population of
Norco’s service area has grown faster than the other
two service areas, so much so that the NC service area now represents 30% of the overall RCCD resident
population. This means that about 30% of the tax base supporting RCCD is coming from the Norco College
service area; however, only 23% of FTES is being returned to the service area.

NC service area generates about 30% of the tax base to the general fund, but only receives about 23% of the
RCCD FTES distribution.
To become a comprehensive college in terms of its offerings and capacity to serve the region, Norco College will
need to grow at a faster rate than the area’s population growth. This will require growth in six significant areas:
enrollment, programs, employees, facilities, operations, and budget.
Enrollment
8

Commented [RB29]: Gregory Aycock
Can you double check these numbers? I need this by
January 25.

In 2017-18, Norco College had about 14,600 students (headcount). There are several programs underway or in
early planning stages that will increase enrollment. In concert with the overall regional growth, headcount
growth at Norco College through 2024 is anticipated to increase to more than 31,000 students.

General Student Population Growth at
2% Annual
Inmate Education Program Adds 1,5001
Dual Enrollment Program Adds 4,0002
Middle College Expand to 650 Total3
Veterans Education Adds 3,000
Online Education Adds 3,000
Apprenticeship Program Adds 1,000
Community and Noncredit Education
Adds 500
Engineering Track Adds 250
Law Track Adds 200
International Student Program Adds
750
Total Norco College Headcount

201718

# or Students Added to Program Each Year
2018- 2019- 2020- 2021- 202219
20
21
22
23

202324

Total In
Program

13,510
50
100
500
300
100
0

292
150
100
25
200
50
50

310
200
300
25
200
200
100

340
200
500
25
300
300
150

381
300
800
25
600
600
200

446
300
1,000
25
800
800
200

525
300
1,200
25
1,000
1,000
300

15,805
1,500
4,000
650
3,400
3,050
1,000

0
20
0

25
20
0

50
25
25

75
35
35

100
50
45

100
50
45

150
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Commented [RB30]: Sam Lee
Need to fact check this. It might be more than 2%. Also,
review the entire table of headcount projections. I will need
this by January 25.
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14,600 15,512 16,997 19,057 22,308 26,274 31,125

1

Norco College is working with the California Department of Corrections and Rehabilitation (CDCR) to expand
the CRC program so that nearly all inmates in CRC are enrolled in college.
2
Our goal is to sustain 10 high school partnerships with an average of 400 students at each high school enrolled
in at least one course.
3
JFK (our middle college) has added a freshman class and will be adding to it incrementally until a total of 650
students are enrolled at JFK.
Programs
[Describe current programs. Discuss local economy and what it needs with regard to academic programs.
Discuss out current strategic interests and programs we plan to emphasize. Frame this around “comprehensive
college.”]
Employees.
[Discuss current # of employees and their demographic make-up. How many employees will we need to add to
sustain a college with 31,000 students?]
[What are we doing to diversify our staff? Include our diversity statement explaining why we want a diverse
staff.]
•
•
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Bar chart of faculty diversity. This should show what our five year tend line looks like with regard to
diversity.
Bar chart of staff diversity. This should show what our five year tend line looks like with regard to
diversity.

Commented [RB31]: Sam Lee
Can you write this narrative in 1 or 2 paragraphs? In need
this by January 25.

Commented [RB32]: Gregory Aycock
Please write this narrative out in 1-2 paragraphs by January
25.
Commented [RB33]: Gustavo Oceguera
Please write this narrative our in 1-2 paragraphs by January
25.

•

Bar chart of management diversity. This should show what our five year tend line looks like with regard
to diversity.

Commented [RB34]: Gregory Aycock
Please have your office develop these charts by January 25.

Facilities
[Discuss current size of the college and physical infrastructure. Discuss how big the college should be for 31,000
students and how big it should be for service area of this size (include a break this down by schools). Discuss
how many Norco College students take at least one course at RCC because we don’t have enough offerings for
our service area demand. Referencing the charts below, the section should speak to the disproportionate
investment in facilities/space.]

Commented [RB35]: Mike Collins
Please write out this narrative in 2-3 paragraphs. If you want
to assign this to DLR that is fine. Greg Aycock and Sam Lee
can help with the data on how many students are being
forced to drive to RCC to find courses because of our limited
offerings/space. I need this done by January 25.
Commented [CM36R35]: DLR will produce these data via
the FMP

NC service area generates about 30% of the tax base to the general fund, but only has about ##% of the
developed square footage for the three colleges.
Operations
[Discuss modernization of operations and systems. Anything that is paper-based needs to go digital. We need to
automate as much as possible. We need to cut as much red tape/bureaucracy as possible. We need to be much
more customer service driven (no more voice mail trees). The role of staff will be critical in this endeavor. They
“own” our business practices and understand them at a detailed level. This section should also discuss the new
decision-making process we will be developing.]
Budget/Resources
[Discuss current size of our budget (general fund, categorical and other). Discuss how much we are currently
getting in proportion to number of residents in our area (see the graphic below). Discuss how much money we
are going to need to build the new college (it is going to be in the $1B range) and discuss how big of a budget we
will need to sustain a college with 31,000 students.]
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Commented [RB37]: Mike Collins
These charts are based on crude approximation data. Can
you track down the actual data and send it to me (Bryan
Reece)? I need it by January 25.
Bryan Reece
Create new charts with accurate data.
Commented [CM38R37]: DLR is going to produce these
data in the FMP.
Commented [RB39]: Bryan Reece
Plug in this data once we have a precise #.
Commented [RB40]: Mike Collings
Please write this narrative in 1-2 paragraphs. I need it by
January 25.

Commented [RB41]: Mike Collings
Can you take the lead on writing this narrative in 2-3
paragraphs? Kevin Fleming can help with the
fundraising/grant writing/appropriations (“other”) numbers.
I need it by January 25.

NC service area generates about 30% of the tax base to the general fund, but receive less than 22% of the
general budget after internal allocations.
With this plan, Norco College establishes concrete steps over a five-year span to build out a comprehensive set
of programs/services and expand our capacity for service to the entire service area. Implementing this plan in a
meaningful way will mean we need to confront significant challenges. First, the needs around capacity
development (more employees, more buildings, more programs, etc.) outstrip our available resources. There is
not enough money in the District or College
SWOT Summary: College Transformation
budgets to meet our capacity expansion
Strengths:
Weaknesses:
needs. This means we will need to develop
• Much NC land has not been developed
• Limited funds and resources; needs
creative solutions like public private
outstrip available resources
• Significant curriculum already
partnerships and revenue sharing
established
agreements. We will need to explore federal
Opportunities:
Threats:
• Partners in the Arts (e.g., Corona
• No-growth politics in region
and state funding sources. We will need to
Symphony; OCSA)
• RCCD has limited experience with
raise private funding. We will need to ask
• Public private partnerships (e.g., Navy,
public-private partnerships
voters to support a bond. These are all
CRC)
• Tradition of thinking of NC as a
• State and federal appropriations
small college.
common practices in higher education.
• Grants and private fundraising
Similarly, some of our capacity development
• General obligation bond
will require re-engineering of our business
practices. Finally, the Norco College service area has some public opinion that is hesitant to support
development. We will need to approach these challenges with great empathy, care and skill.
The work we need to do around capacity development is very important. It is foundational work that needs to
be done if we hope to carry out our “Student Transformation” and “Service Area Transformation” goals.
Summary of Goals and Objectives College Transformation
Goal 6 (Enrollment): TBD
• Objective 6.1: TBD
• Objective 6.2: TBD
Goal 7 (PROGRAMS): NC will become a comprehensive college
• Objective 7.1: Develop/Expand/Improve Instructional Programs
• Objective 7.2: Develop/Expand/Improve Student Support Services and Programs
• Objective 7.3: Develop Championship Quality/International-focused Athletics
• Objective 7.4: Achieve Program/Pathways Excellence
Goal 8 (Employees): NC will nurture a workplace that is uplifting to employees
• Objective 8.1: Create Professional and Engaged Workplace Environment
• Objective 8.2: Hire Great Employees
• Objective 8.3: Promote Advancement Opportunities
Goal 9 (Facilities): NC will build an inspiring, ample and sustainable college campus
• Objective 9.1: Build Critical Facilities Identified within Comprehensive Master Plan
• Objective 9.2: Develop and Maintain Beautiful Landscaping/Hardscaping
• Objective 9.3: Keep Transportation Flowing and Provide Sufficient Parking
• Objective 9.4: Build Sustainable College Campus
Goal 10 (Operations): NC will design professional and intuitive systems/processes
11

Commented [RB42]: Mike Collins
Can you double check these numbers? In need this by
January 25.

Commented [RB43]: Bryan Reece and Sam Lee
Fill in and or edit the content in the boxes. Finish by 1/25.

Commented [RB44]: Kevin Fleming
Can you or your staff review this section. It is delicate. It is a
“speak truth to power” section that needs to be carefully
written. Diana Meza might be a good resource. I need the
new language by January 25.
Commented [RB45]: Denise Terrazas
Make sure this is identical to the final and official goals and
objective for each draft. The final is kept in a SharePoint
spreadsheet.
Commented [RB46]: Sam Lee
Write this.

•
•
•
•

Objective 10.1: Secure Full Re-Accreditation
Objective 10.2: Practice Effective Planning, Assessment, and Shared Governance
Objective 10.3: Develop, Organize and Implement Professional Communication Systems
Objective 10.4:
Automate/Streamline/Modernize Operational Processes

Goal 11 (Resources): NC will expand resources to build and sustain our vision
• Objective 11.1:
Improve Budgeting Practices
• Objective 11.2:
Develop Resources, Collaborators and Partners
See Strategic Goals and Objectives for Details
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Commented [RB47]: Sam Lee
Hyperlink this the goals and objective public table/spread
sheet by 2/25

Chapter 4: Background and Support
[Introduction paragraph to the chapter]

Commented [RB48]: Bryan Reece
Write this.

Deliberation and Planning Process
The planning process for the Big Us plan started in the fall semester of 2018. Throughout the 2018-19 academic
year, most of the work around the plan was conducted by the Institutional Strategic Planning Council (ISPC).
During the fall 2018 semester, a series of workshops/retreats were held to bring all constituent groups into the
conversation and collect ideas for the plan. At the end of the Fall 2018 semester and throughout the Winter
2019 intersession, notes and suggestions collected over the prior year were synthesized into a first draft of the
Big Us Plan. Throughout the spring semester of 2019, official constituent groups reviewed and commented on
drafts. Ultimately, ## planning groups met to review and vote for the final draft (## groups voted to support the
plan; ## groups voted to oppose the plan).
Date

Dec 3-24,
2018
Jan 2, 2019
Jan 2-31, 2019
Feb 1, 2019
Feb 1- Mar 8,
2019
Mar 7, 2019
Mar 8, 2019
Mar 8-13,
2019
13

Activity
List the strategic planning conference Greg and Bryan
attended
ISPC Meeting
ISPC Meeting
Letter to college community
ISPC Meeting
ISPC Meeting
ISPC Meeting
ISPC Meeting
Staff professional development
Flex meeting
Retreat
Retreat
Retreat
Retreat
Retreat
Retreat
Hire consultants
Retreat
Develop decision-making calendar with input from
consultants, Norco 9, and Chancellor
Distribute decision-making calendar to Nor-All and
encourage group meetings
Write 1ST Draft led by consultants, Norco 9, and college
leaders
Send 1st Draft to Chancellor and NC community
Collect comments on 1st Draft from Chancellor, college
groups and online reviewers
Hold community forum to review and comment on 1st Draft
Hold community forum to review and comment on 1st Draft
Consolidate comments and write 2nd Draft led by consultants
and Norco 9

Notes/Vote

Distributed to all on 12/20/18

Commented [RB49]: Denise Terrazas
Fill this in.
Commented [RB50]: Denise Terrazas
Please fill all of this in and keep it up to date and we
proceed through the pending meetings. You may want to
bring the new Admin for ISPC into this process as well. She
may be able to keep everyone posted on pending meetings.

Mar 14, 2019
March 27,
2019
April 2, 2019
April 3, 2019
April 8, 2019
April 10, 2019
April 10, 2019
April 15, 2019
April 17, 2019
Apr 22-26,
2019
Apr 26, 2019
May 3, 2019
May 8, 2019
May 8, 2019
May 17, 2019
Jun 3, 2019
May 8, 2019
Jun 11, 2019
Jun 18, 2019
Jun 19, 2019

Send 2nd Draft to Chancellor and NC community
SSPC: Vote on 2nd Draft and make last comments
BFPC: Vote on 2nd Draft and make last comments
ASNC: Vote on 2nd Draft and make last comments
President’s Advisory Board: Vote on 2nd Draft and make last
comments
Management Meeting: Vote on 2nd Draft and make last
comments
Classified Senate: Vote on 2nd Draft and make last comments
Academic Senate: Vote on 2nd Draft and make last comments
ISPC: Vote on 2nd Draft and consider last comments
Write Final Draft led by consultants and Norco 9
Send Final Draft to Chancellor and NC community
Committee of the Whole: Vote on Final Draft
NC President’s Cabinet: Vote on Final Draft
NC President: Consider approval of Final Draft
DSPC: Comment on Final Draft
Chancellor’s Cabinet: Comment on Final Draft
Chancellor: Consider approval of Final Draft
RCCD Board Committee Meeting: Comment on Final Draft
RCCD Board Meeting: Vote on Final Draft
Start official implementation of Big Us Plan at Norco College

Assessment
[Explain how the plan will be assessed. What are the measures that will be used. We need to report out the data
as three stories. The stories should be reported out annually. The first should tell the story of “Student
Transformation” at Norco College. The second should tell the story of “Regional Transformation” for our service
area. The third should tell the story of “College Transformation.” The basic structure of those stories is already
developed above. We need to update them once per year.]
Reporting and Updating
[Document the process we will follow to update the plan and report progress on the plan.]
Planning Integration
[Write this section]
College History

Norco College, one of three colleges in the Riverside Community College District, became the 112th
California Community College on January 29, 2010, when it was granted initial accreditation. Its history
dates to the 1970s, when college classes were first regularly taught in the Norco-Corona area under
the auspices of RCCD.
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Commented [RB51]: Greg Aycock
Please have you or your staff write a summary description
of this. Finish by 1/25.
Commented [RB52]: Melissa Bader
Please write out the process for this. It should probably be
somewhat similar to the process we used for the current
plan. Please have it to me by 1/25.
Commented [RB53]: Bryan Reece
Write this.

The land on which the College now stands was once home to semi-nomadic bands of Tongva Indians,
some of whom built villages along the nearby Santa Ana River and may have gathered roots and nuts
where the campus stands today. They must have come to the area for the resources that mattered
most to desert people a thousand years ago: water, game, and edible plants. These were the people
who greeted (and resisted) the Spanish, and whose land became part of the nearly 18,000-acre Rancho
La Sierra (Sepulveda) in 1846, where their descendants probably worked for generations. For the next
50 years, through a succession of owners, this was open range, pasture land for the Rancho cattle and
sheep.
In 1908, most of the Rancho was bought for a half million dollars by James W. Long, who formed the
Orange Heights Water Company and began to subdivide it into small fruit and vegetable farms. In
1921, the 15-squaremile area that includes the site of the present-day college was acquired by Rex
Clark, who named it “Norco,” after his North Corona Land Company.
Like the Native Americans and Rancho owners before him, Clark was a dreamer. In 1923, according to
Norco city historian Bill Wilkman, he placed an ad in the Los Angeles Times with the headline, “Norco,
the Vale of Dreams Comes True.” In Jeffersonian fashion, he envisioned a place where urbanites could
find refuge from civilization as small farmers. He laid out the streets of the city, ensuring that travel on
horseback would be as easy for citizens as travel by car—a feature of “Horsetown U.S.A.” preserved
even today. But three years later, he was distracted from realizing some of his dreams when he
discovered a hot mineral spring about a mile from where the college now stands. So he began to
dream a new dream, and built a 700-acre “resort supreme” that included a 250,000-squarefoot hotel,
60-acre lake, golf course, air field, and Olympic-sized pool. The resort opened in 1929, shortly before
the stock market crash, and was for a brief period a playground for film stars and famous athletes,
before the economic downturn forced its closure in 1933. A day after the Pearl Harbor attack, it was
bought by the U. S. Navy for use as a hospital.
Fifty years after the resort supreme closed, another visionary saw a new use for land that had once
been the Tongva’s. In 1983, Wilfred Airey led the Riverside Community College District Board of
Trustees on a tour of the U.S. Navy property, part of which was still being used as a Fleet Analysis
Center. They were looking for a potential site for a satellite campus to serve the growing populations of
Corona, Norco, Eastvale, and western Riverside. On June 4, 1985, more than 141 acres were acquired
for a dollar from the General Services Administration to build Norco College.
The College was expected to open in 1989, but funding and construction delays pushed the date to
1991. On March 13 of that year, two classrooms in the Student Services and Little Theatre buildings
were ready for students, and 15 or so short-term classes in economics, philosophy, public speaking,
and a handful of other traditional academic disciplines were held on campus that spring semester.
Approximately 100 other classes that began in January were taught in Norco area high schools and a
church, as they had been for years. The formal opening of the full campus (with two more classrooms,
Science and Technology and Humanities) took place in fall 1991— coinciding with the 75th anniversary
of Riverside City College.
The early years of Riverside Community College-Norco Campus were exciting ones. Funding constraints
in the early 1990s impeded growth, but Two new buildings were completed in 1995, the aptly named
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Wilfred J. Airey Library and an Applied Technology Building. The dozen or so full-time faculty from that
early period considered themselves pioneers at an institution they felt they could help shape. There
were so few of them that they could fit into a single semi-circular booth when they went to lunch
together at a Hamner Avenue restaurant, as they sometimes did. Students shared in the excitement of
being at a new campus that was always part construction zone. No one seemed to mind much the
occasional attacks by swarms of flies (dubbed the Norco air force) from the nearby dairy farms. Those
farms have since mostly given way to subdivisions, some of whose residents attend the College today.
Old dreams give way to new ones. Some of these newer dreams are captured in the strategic plans and
facilities master plans that envision Norco College growth five, ten, and twenty years from now, and if
realized, will result in a campus unrecognizable to those who only saw it in 1991. But most of these
new dreams are dreamed every day by students who enroll at the College—by the young woman who
wants to teach elementary school, the young man who sees himself helping to create computer games,
the returning student who always wanted to learn Spanish or study art. Norco remains a vale of
realizable dreams.
College Organizational Charts
[Write this section]

Commented [RB54]: Bryan Reece
Write this.

Shared Governance Process
[Write this section]

16

Commented [RB55]: Bryan Reece
Write this.

Special Election Timeline
Election Committee
Per the Constitution & Bylaws under Article VIII-Elections, the Classified Senate shall appoint the
Election Committee from the membership-at-large with the Secretary serving as the chair.

Election Timeline
October 10, 2018 – Election Committee presented classified professional names for consideration to the
committee. The Senate voted to approve Alice Montemayor, Gary Tsubota, and Sal Herrera to the
committee.
November 14, 2018 – Special Election approved at the Classified Senate meeting. The special election
will commence no earlier than January 7, 2019 due to the holidays. The Senate waived eligibility for the
special election allowing all current voting members of the Senate, as of the commencement of
elections and excluding CSEA Representatives, to be eligible for the facilitating positions of Chair and
Secretary with the term to be extended for two years plus additional months of remaining 2018-2019
academic year.
December 12, 2019 – The Senate voted to remove Gary Tsubota who retired and added Miguel Castro
to the committee.
January 9, 2019 – Special Election timeline presented to the Classified Senate for approval.
January 14, 2019 – Provide classified staff with the notice of elections, the time and method of
submitting nominations as well as the position to be filled and the timeline and place for submitting
nominations.
January 28, 2019 – Nomination period begins.
February 7, 2019 – Nomination period ends.
February 19, 2019 – Voting begins.
February 28, 2019 – Voting ends.
March 13, 2019 – Election results ratified.

Shared Governance Report Form

Council/ Committee Name:

Classified Professional of the Year Subcomittee

Meeting Date: 11/27/18
Chair/ Committee Reports:

______

The subcommittee confirmed the details that will be listed on the classified senate website regarding the criteria

for the nomination and selection process for the Classified Professional of the year. A nomination form was
drafted.

Action Taken:

_____

A page was created and the criteria for the process has been posted.

Assignments/ Take Away:
Create a rubric for evaluating nomination forms.

Ask Dr. Reece if he would be willing to contribute towards the items the recipient will be awarded.

Due Date(s): Before next meeting

Next Meeting: 1/14/19

Distribute To: Classified Senate

_____

Shared Governance Report Form
Council/Committee Name: Grants Committee
Meeting Date: 12/19/18
Chair/Committee Reports:
Awards
•

•

•

College futures foundation $200,000- to support case management approach for
guided pathways (edunav), success teams, website development. Effective
communication/marketing plan, document what we are doing
James Irvine $815,000- Apprenticeship (18 months) “LAUNCH” work with
California apprentice initiative and strong workforce. Half of a current manager’s
salary and a new grants admin. Workforce dev person paid by riv county (I think)
but housed here. Host regional event.
Strong Workforce extension- (reallocated money) $300,000

Information Items
•

Next Phase related grant opportunity from CCCCO- $200,000 requested for
currently and formerly incarcerated students reentry. Due 1/31/19, basically it is
an expansion of the next phase program. Questions about the support staff
needed, not mentioned in proposal

Action Taken:
•

Improving undergraduate education for HSI’s (NSF)- may or may not apply.
Approval given to move forward if goals align with college’s mission and will work
seamlessly with other STEM grant, staff, etc.

Discussion
Lengthy discussion about creating a Rapid Resource Review Board (RRRB) to approve
proposals with short turnaround times. Is this a separate entity or the same makeup as
the committee? This board would have the final say, not ISPC. Needs to go to ISPC for
discussion. Basically, need an alternative process for approving proposals that do not fit
our current process.
Assignments/Takeaway: Bring ideas about the RRRB and committee makeup to the
next meeting
Due Date(s):
Next Meeting: February 27, 2019
Distribute To:

Shared Governance Report Form

Council/ Committee Name:
Meeting Date:

DBAC Meeting

12/14/18

Chair/ Committee Reports:
______
Approved the 10/19/18 minutes
Recapped the work being done by the DBAC Sub Committee on the BAM Revision Project.
Handed out FY 16/17 & 17/18 spreadsheets for each college and noted that FY 15/16
was being worked on.
Went over in detail the assumptions being made for each segment of the revision project.
Action Taken:

Approved the previous meeeting's notes.

_____

Assignments/ Take Away: Each college will write up their reasoning for separating out the "unique"
_____
programs by the next DBAC sub-group meeting

Due Date(s):

Next Meeting:

Distribute To:

1/18/19

Classified Senate & G. Segura

